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Recap

« The Diversity TF updated the Code of Conduct to v3
« The Code of Conduct TF was proposed at RIPE 80
« Chartered in mid-September, 2020

Charter

The Code of Conduct Task Force will review the draft RIPE Meeting Code of Conduct
3.0, the RIPE NCC impact analysis and the feedback already received on the Diversity
Mailing List. The TF will then create the following set of documents:

Q. E!EE Coie of Conguct b
2. Code of Conduct team selection
3. Reporting and operational procedures for the Code of Conduct team
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Delivered So Far

« Draft Code of Conduct published for review and feedback
« 50+ messages discussing the draft, mostly supportive
« 18 people

. Feedback is being used to update the draft
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This BoF Focuses on Next Steps

« What kind of team is —F ger—p /

needed? -

. How should we balance
process and speed”?

- What kind of process will be =
required to update the CoC |
or its processes”?

( Y

Photo by Lindsay Henwood on Unsplash
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What Do We Need From a CoC Team?

« fTeam size

. Diversity of language, location
and more

. Time commitment

. Training requirements

Photo by Leon on Unsplash
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https://unsplash.com/@myleon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/team?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Process and Speed

« \What is a reasonable timeline
to investigate a report?

« Does this change outside of
an event”?

. How should appeals be
handled?

Photo by UX Indonesia on Unsplash
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https://unsplash.com/@uxindo
https://unsplash.com/s/photos/process?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Updating the CoC and its Processes

¥

« \WWhat process should we use
to update the CoC itself?
. How should the CoC Team

Improve its processes over
time?

Photo by Markus Winkler on Unsplash
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https://unsplash.com/@markuswinkler
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Questions!?
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